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Introduction

Background

The New Zealand Occupational Hygiene Society Incorporated (NZOHS) is committed to
high standards of ethical conduct and accordingly places great importance on making clear
any existing or potential conflict of interest.

Policy Purpose

This policy has been developed to provide a framework for all NZOHS employees,
contractors, volunteers, Council and Committee members in declaring and managing
conflicts of interest including gifts, gratuities and hospitality.

The Policy

The NZOHS places great importance on accountable and transparent management of
actual, potential and perceived conflicts of interest. All such conflicts of interest shall be
declared by the employee, contractor, volunteer, or member concerned, and documented
in the conflict of interest section of the current/next NZOHS Council meeting minutes.

Where a Council member, Committee member or an employee has a conflict of interest,
as defined by statute — “a situation where a person's own interests, or a duty towards
someone else including another entity, may affect the way they carry out a duty towards
others” -, that member, contractor or employee should not initiate or take part in any
Council / Committee discussion or activity related to council matters on that topic (either
in the meeting or with other Council/Committee members before or after the meetings),
unless expressly invited to do so by unanimous agreement of all other members present.

Where a Council member or Committee member has a conflict of interest, as defined by
statute, that member must not vote on that matter.

The Council may supplement the statutory definition of conflict of interest if they so wish,
in which case the same procedures shall apply.
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Council or Committee members are not barred from engaging in business dealings with the
organisation, provided that these are negotiated at arm’s length without the participation
of the member concerned.

Members and employees should not solicit gifts, benefits or hospitality in performing their
official duties and should not accept offers of gifts, benefits or hospitality from any person
or organisation where there is a real or potential risk of compromise or conflict of interest.

Procedure

Definitions

In simple terms a conflict of interest occurs when a member or employees’ personal or
commercial interests conflict with their responsibility to act in the best interests of the
NZOHS.

NZOHS members, contractors and employees should at all times attempt to avoid any
conflict arising between their personal interests (or the interests of any other related
person or body) and their duties or activities related to the NZOHS. Conflicts of interest
inevitably arise because NZOHS members, contractors or employees are also members of
the community and have numerous family, social and business relationships.

‘Conflict of Interest’ is defined as applying:

e in accordance with the statute, where a member stands to gain financially from any
business dealings, programs or services of the NZOHS, other than where;
o the member falls into the class of people benefited by the NZOHS and the
financial gain is of a nature common to other beneficiaries; or
o the person is an employee of the NZOHS, and the financial gain is of a nature
common to other employees.

e under the bylaws of the organisation;

o where the immediate family or business connections of a member stands to
gain financially from any business dealings, programs or services of the NZOHS;
where the person is an employee of the NZOHS; or
where they have been contracted to NZOHS to complete a task agreed by
Council, whether the task involves financial remediation or not

o where a member of the Council has a role on the governing body of another
organisation, where the activities of that other body may be in direct conflict or
competition with the activities of NZOHS.

The type of conflicts of interest that are simple to identify are those that involve direct
financial benefit for the member or employee or their family, such as awarding of a
contract to the member’s family. Indirect financial benefits can also arise under these
circumstances e.g. making use of inside information to give your personal company a
competitive advantage. Other conflicts can arise where decisions are made in a particular
way to benefit a friend; the decisions involve a conflict of loyalties; or your personal or
religious opinions, values or beliefs may be in conflict with a proposed action or decision;
or a proposed decision may result in your family or friends receiving a non-financial
benefit they would otherwise not be entitled to receive.
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Gifts and gratuities can include: money in cash or kind; offers of hospitality for non-official
business; merchandise; special personal discounts; an item or benefit that may
compromise either the individual or the NZOHS.

Responsibilities

The President is responsible for bringing this policy to the attention of Council members,
attendees of Council meetings and sub-committee chairpersons.

Committee Chairpersons are responsible for bringing this policy to the attention of
Committee members.

All Council and Committee members, relevant contractors and employees are responsible
for complying with this policy.

Procedure

Members must declare any conflicts of interest either at the start of the
Council/Committee meeting concerned or when a relevant issue arises, or the start of any
work contracted by NZOHS. The nature of this conflict of interest should be entered into
the Council meeting minutes.

NZOHS Council shall systematically review and document known conflicts of interest
following the AGM and again at least six monthly; in addition to any declarations made at
the commencement of Council meetings.

Where a conflict of interest or potential conflict of interest, as defined below, is identified
and/or registered, the Council/Committee member concerned shall leave the room as soon
as that item comes up for discussion.

The member shall not vote on that issue, or initiate or take part in any discussion on that
topic (either in the meeting or with other Council/Committee members before or after the
meeting(s), unless expressly invited to do so by unanimous agreement of all other
members present.

If a person declares them self as have an existing or potential conflict of interest,
confidentiality will be respected.

A Council or Committee member who believes another member has an undeclared conflict
of interest should specify in writing to the president the basis of this potential conflict.

If a person alleges that another person has a conflict of interest, whether existing or
potential, and that person does not agree, and if the Council cannot resolve this allegation
to the satisfaction of both parties, the matter shall be referred to an Ethics Committee. An
Ethics Committee of three will be appointed by the committee as required, and will make
recommendations to the Council as to what action shall be taken. The committee shall be
composed of one randomly selected officer of council and two randomly selected full
members.

As a matter of principle the NZOHS cannot accept gifts and gratuities. The NZOHS
understands, however that small tokens of goodwill may be exchanged between us and
our service providers or professional associations, and on special occasions. These gifts
should be declared.
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Gifts may only be accepted provided they do not exceed NZ$200 in value, or result in

personal gain for the receiver, or favourable treatment for the giver.

Breach of Policy

Compliance with this policy is mandatory for all NZOHS Council and Committee members,
relevant contractors and employees.

Any breach of this policy will result in a determination from the NZOHS Council regarding
disciplinary action.
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