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	APPLICABLE TO: All pairs commencing the NZOHS Mentoring Programme
	REV NO.: 001
DATE: 24/04/2026

	Mentoring Programme — Mentor / Mentee Agreement Form



Complete this form at your start-up meeting. Both parties sign and submit to mentoring@nzohs.org.nz before the relationship begins.

1. The Partnership
	Mentor Name:
	  

	Mentor Email:
	  

	Mentee Name:
	  

	Mentee Email:
	  

	Start Date:
	  

	Planned End Date:
	  



2. Meeting Arrangements
	Meeting Frequency:
	e.g. monthly

	Session Length:
	e.g. 60 minutes

	Preferred Format:
	e.g. Zoom / phone / face-to-face

	Location (if in person):
	  

	First Meeting Date/Time:
	  

	Expected Response Time:
	e.g. within 3 working days





3. Mentee Goals
Both parties should discuss these questions before completing this section. Goals will be revisited at the mid-point review.

What does success look like at the end of this mentorship?
	



What is the main development area you want to focus on?
  
  
  

Where do you want to be professionally in 12–24 months?
  
  
  

Is there a specific skill, qualification, or milestone you are working towards?
  
  
  



4. Our Commitments
4.1 The Mentor agrees to:
1. Maintain a professional and ethical relationship in keeping with the NZOHS Code of Professional Ethics.
1. Provide a safe and supportive environment for each meeting.
1. Ask questions to encourage the mentee's own thinking, rather than directing them to solutions.
1. Challenge the mentee appropriately in pursuit of their goals.
1. Be honest, open, and respectful in all communications.
1. Keep agreed meeting times or give reasonable notice if unable to do so.

4.2 The Mentee agrees to:
1. Take ownership of scheduling meetings and driving the relationship forward.
1. Come to meetings prepared, with progress updates and a clear focus for the session.
1. Be honest about progress, challenges, and what is or is not working.
1. Follow through on commitments made between sessions.
1. Respect the mentor's time and professional boundaries.
1. Be open to perspectives and suggestions that differ from current thinking.

4.3 Both parties agree to:
1. Keep all conversations confidential between themselves.
1. Respond to each other's messages within the timeframe agreed above.
1. Raise concerns about the relationship directly with each other in the first instance.
1. Complete their respective evaluation forms when the relationship concludes.
1. Act at all times in accordance with the NZOHS Code of Professional Ethics.



5. Ending the Relationship
This mentorship will conclude at the planned end date above, or by mutual agreement at the mid-point review. Either party may end the relationship earlier, without fault, by notifying the Mentoring Coordinator at mentoring@nzohs.org.nz.

	On conclusion, both parties complete their evaluation forms and submit to mentoring@nzohs.org.nz. 
CPD confirmation letters are available from the Mentoring Coordinator on request.



6. Agreement and Signatures
Having read and understood the terms above, the Mentor and Mentee agree to uphold the spirit and conditions of this partnership.

	Mentor Signature:
	  

	Date:
	  



	Mentee Signature:
	  

	Date:
	  



Submit completed form to: mentoring@nzohs.org.nz 
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