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	Mentoring Programme — Participant Guide



1. Introduction
This guide is for everyone participating in the NZOHS Mentoring Programme — whether you are joining as a mentor, a mentee, or both. Read it before your relationship starts and refer back to it at key milestones.

It replaces the previous Mentoring Process Document and should be read alongside the Mentoring Agreement Form.

2. What is Mentoring?
Mentoring is a professional relationship between two people at different stages of their career. The mentor's role is to support and encourage the mentee's development — not to supervise, direct, or manage their work.

	Mentoring is NOT supervision. It is not performance management, training on specific tasks, or a platform to be directive. It is a professional relationship built on trust, openness, and mutual respect.



The programme supports three types of mentoring:
1. Conventional mentoring — an experienced hygienist supports a member earlier in their career.
1. Peer mentoring — two hygienists at a similar career stage support each other.
1. Reverse mentoring — a newer practitioner shares emerging skills or perspectives with a more experienced colleague.

3. Who Can Participate?
3.1 Mentors
Mentors must be full or fellow members of NZOHS and must act in accordance with the NZOHS Code of Professional Ethics. A mentor should have one mentee at a time; two is the maximum where capacity clearly exists.

3.2 Mentees
Mentees must be current NZOHS members at any level and must act in accordance with the NZOHS Code of Professional Ethics. Mentees should have a genuine development goal before applying — the clearer your starting point, the better the match.
4. Benefits of Participation
4.1 Benefits to Mentees
1. Clearer career direction and professional development.
1. Honest feedback from someone outside your day-to-day work environment.
1. Exposure to how experienced hygienists think and approach problems.
1. Increased confidence in your professional identity.
1. New professional contacts within NZOHS and the broader OH community.
1. CPD recognition for participation.

4.2 Benefits to Mentors
1. CPD points for mentoring activity.
1. Fresh perspectives and exposure to new ideas from your mentee.
1. Development of coaching, guidance, and leadership skills.
1. Contribution to the next generation of New Zealand occupational hygienists.
1. Broadened professional network.
1. Personal satisfaction and enhanced professional reputation.

5. Programme Structure
The programme runs two intake rounds per year — March and September. Applications received between intakes are held for the next available round.

	Stage
	What Happens

	Apply
	Complete the application form and submit to the Mentoring Coordinator. Mentors and mentees apply separately.

	Match
	The Coordinator reviews applications and either confirms a self-nominated pair or proposes a match. Both parties confirm acceptance.

	Start-up Meeting
	Both parties meet (in person or online), complete the Agreement Form, and establish goals and meeting cadence.

	Active Period
	Regular meetings as agreed — typically monthly. The mentee drives scheduling.

	Month 2 Check-in
	A brief prompt from the Coordinator to both parties — is the relationship working, and is support needed?

	Mid-point Review
	Both parties review goals, adjust if needed, and decide whether to continue, extend, or close.

	Close-out
	Both parties complete evaluation forms and submit to the Coordinator.



6. Setting Goals
Goal-setting is the foundation of a productive mentoring relationship. Before the start-up meeting, mentees should consider:
1. Where do you want to be professionally in 12–24 months?
1. What is the gap between where you are now and where you want to be?
1. What would you most like to work on — technical knowledge, confidence, career strategy?
1. What does success look like at the end of this mentorship?

Goals are documented in the Agreement Form and revisited at the mid-point review. It is normal for them to shift as the relationship develops.

7. Mentoring Timeframe
The mentoring relationship will normally run for no more than 24 months. The timeframe is set by mutual agreement at the start-up meeting. The mentee is responsible for coordinating meetings.

8. Confidentiality
Everything discussed in a mentoring relationship stays between the two parties. The mentor does not report conversations to the mentee's employer, manager, or any other person. Both parties should meet in settings that allow open conversation.

	If a concern arises that cannot be resolved between the two parties, it may be raised in confidence with the Mentoring Coordinator at mentoring@nzohs.org.nz.



9. When Things Are Not Working
Either party may request a different match at any time without explanation. Contact the Mentoring Coordinator at mentoring@nzohs.org.nz. There is no fault in acknowledging a mismatch — raising it early is always preferable to letting the relationship drift.

10. CPD Recognition
Participation in the mentoring programme — as either mentor or mentee — is eligible for CPD points under the NZOHS CPD framework. Record your participation in your CPD log. The Mentoring Coordinator can provide a confirmation letter on request.



11. How to Apply
1. Download the application form from https://nzohs.org.nz/resources/mentoring-program/
1. Complete the form and send to admin@nzohs.org.nz. 
1. Applications are processed at the March and September intakes.
1. You will be contacted within four weeks of intake close.
1. Questions? Contact the Mentoring Coordinator at mentoring@nzohs.org.nz. 
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